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NOJIOKEHHE
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I. O01me noJ10KeHHsl

1. Hacrosmee ITooxenue 0 NpoeKTHOMN JEATEIbHOCTH B MBOY «COUI Nel n.I'ukano»,
npoekTa «[loanepskka ceMei. MMCIOLINX aeteity (najsee UMEHYEeTCs — [TosokeHHe)
oTIpeIeNSET LIeJIM 1 NOPANOK Oprann3alinh NPOEKTHOM JeITeIbHOCTH B MBOVY «COLI Nel
n.IuKano» (nanee UMEHyeTest — IPOeKT «ITopnepkka ceMen. UMEIOTINX ACTEN»)
2. TepMUHbl, ACIONB3YEMbIE B HACTOAIEM [TonokeHnH:
[IpoeKT — KOMILIEKC B3aUMOCBA3AHHbIX MEPOTIPUATHIA, HAMpaBIEHHbIX HA TOCTHKECHAC
pe3yJIbTaTOB B YCITOBHAX BPEMEHHBIX 1 pecypCHBIX orpanuucHui;lIpoextHas AesTeIbHOCTE
— IeATeNLHOCTD, CBA3aHHas € [1OArOTOBKOM, peann3alned u 3aBeplIeHAEM IIPOCKTA.
3 O)cHOBHOM LIENbIO OPTraHU3aLK IPOCKTHOM NICATEILHOCTH gBsETCS 00ECICUeHNne
JOCTHIKEHNS 3aITAHNPOBAHHBIX PE3YJILTATOB TP OCYINECTBICHHH AESTENBHOCTH, KOTOPast
XapaKTepu3yeTCs KaK MMEIollas Onpeic/eHHbIC H JOCTYIKMMBIE CPOKH peann3aiu,
HampapJeHHas Ha NOCTIKEHNE KOHKPETHBIX IeJieil M TIpenoaramplas KOOpAMHIPOBAHHOC
BEIOJNHEHME B3aMMOCBS3aHHbIX 1EHCTBUN.
4. 1{enn OpraHM3aLMy NPOEKTHON ACSTEABHOCTH:
Co6I0/IeH|E CPOKOB U JIOCTHIKCHMS pe3yJIbTaTOB;MOBBILICHNC 3¢ GheKTUBHOCTH
HCIOMB30BAHMS PECYPCOBIIPO3PATHOCTD. 06OCHOBAHHOCTH M CBOCBPEMEHHOCTD
[PUHUMAEMBIX PELICHUIINOBbILICHNE 3¢ heKTUBHOCTH BHY TPHBEJOMCTBEHHOTO,
MEKBEJIOMCTBEHHOTO U MEKYPOBHEBOTO B3aUMOAEICTBUS MEXIY YUaCTHUKaMH IPOCKTHOM
JeATEBHOCTH 3@ CYET UCMOJIB30BaHMs CANHBIX [10AX0/10B NPOEKTHOr0 YIPaBjieHNU.
5 B cOOTBETCTBUM ¢ HAcTOALIMM TOTOKEHUEM,
BKUIIOYAs €r0 MOJIBEOMCTBEHHbBIE OpraHnu3aliiu, COOTBETCTBYIOUIME BCEM CIEAYOLINM
YCJOBHAM:BBIIOJTHEHUE paboT [0 NPOEKTY, UMEET CAOKHOCTD. TpelyIOLLY IO TIATEIbHOTO
UIAHAPOBAHHSE ¥ KOHTPOJIA peansatih. 60 HEOOXOAMMOCTh MEKBEAOMCTBEHHOIO
B3aUMO/IENCTBUS; BHICOKME PUCKH BHITIOTHEHUSA paGoT NPOeKTa: OrpaHNIEHHOCTH PECYPCOB
(BpeMeHHBIE, MATCPUATILHBIC U np.):

II. Oprann3anMoHHas CTPYKTypa yupapjieHust NPOEKTHOM /1esITe/IbHOCTBIO
1. YrpapieHue MPOEKTHON ACATCILHOCTHIO npejonaraeT MiaHupoBaHue, OpraHu3alio 1
KOHTPOJIb TPOCKTHOM NCATEJBHOCTH. B TOM ygcle YCTAHOBJICHHME MpaBUil [POEKTHOM
nesTeabHOCTH, — obecreveHue B3AUMOJICHCTBUS  MEXKLY  y4aCTHHUKaMU MPOCKTHOM
JESTCIbHOCTH.
2. OpraHu3auuoHHas CTPYKTypa CHCTEMB yripaBJieHnst HPOEKTHOM EATEIBHOCTHIO
BKJIFOUAET B CeOst:
1) MOCTOSIHHBIE OPTaHbl YIPABICHNA [POEKTHOH JESATENLHOCTBIO, K KOTOPBIM OTHOCSATCS:
Muno6pHayku YP.
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2) bopMUpyEMbIE B LICNISX pean3aluny NPOEKTOB BPEMEHHBIC OPTaHbl yNPaBICHH
IIPOEKTHOM ACSTEIbHOCTBIO, K KOTOPBIM OTHOCATCA:

PYKOBOJIUTENN [IPOEKTA;

AJAMUHUCTPATOPDbI NPOCKTA;

3) ObecneunBaOLIMEe 1 BCIIOMOTATENLHBIC OPraHbl YIIpaBICHH MPOEKTHOH AEATENLHOCTDHIO,
K KOTOPBIM OTHOCATCSL:

MCNOJIHUTENb NPOEKTA;

KOMaH/a [pOeKTa;

JKCIIEPTHBIE TPYITIbI.

3. @YHKLUMY OPraHOB YIPABIEHMSA NPOCKTHOM! AEATENLHOCTLIO ONPEACNAOTCA U
PEATN3YIOTCS B COOTBETCTBUM C HACTOSIUMM [T00KEHUEM 1 METOAMUECKUMH
PEKOMEHALIMAMU, YTBEPIKACHHBIM Pacnopsbxerem MMHUCTEPCTBA MPOCBELICHNS
Poccuiickoit ®enepauun ot 1 mapta 2019 roaa Ne P-26

IT1. YnpagJjiecHHe NPOEKTOM

YrpaBieHUe POCKTOM MPEANonaracT niaHMpoBaHUE, OPraHn3aLio U KOHTPOJIb
TPYAOBbIX, PUHAHCOBLIX M MATEPUANbHO-TEXHUUECKUX PECYPCOB NPOEKTA, HANPABJICHHBIC
Ha dPGEKTUBHOE JTOCTHXKEHNE LICIICH NPOEKTA.
Y paBneHue NpOEKTOM OCYILECTBIAETCS B COOTBETCTBUM ¢ HACTOALLUM ITonoxxeHueM, a
Takke ¢ MeTOANYECKUMHN PEKOMEHIALUAMH.
VYripaBieHue MPOSKTaMU COCTOMT M3 TPEX JTAroB: IIAHUPOBAHIE IPOCKTA, pealu3alus
MPOCKTA, 3aKPbITHE MPOCKTA.
[Ipennoxkenue 0o NPoeKkTy oGopMAALTCs HHUIMATOPOM MPOEKTa ¢ y4CTOM MeToauuecKux
pekoMenaanuii 1 Hanpasisercs 8 MuHoOpHayKu Yyp.
Peanuzaius OCYIUIECTBASETCS B COOTBETCTBUM CO CBOAHBIM M pabOYMM IJIAHOM NPOCKTa,
pa3pabaThiBaeMbIM PYKOBOAMTENEM NPOEKTA HA OCHOBE CBOIHOIO MIaHa NPOCKTa.
JTarl peatu3alny MPOCKTa COCTONT U3 CIIEYFOLIUX CTalHH:
- BBINOJHEHUE padoT;
- KOHTPOJIb;
- MOHUTOPUHT,
- BHECEHHE U3MEHEHU.
Ha craguy BHIMOMHEHUs paBoT, OTIPEEICHHBIX B IIaHE NpOeKTa (paboueM IiaHe NIPOEKTa),
PYKOBOJIMTEIIb OPraHu3yeT paboTy KOMaH/Ibl, HAMPABICHHYO Ha JOCTHKCHUC TEIH.
Komasia 1o/ ynpasjieHueM pyKOBOIUTENS NPOEKTa OCYECTRISCT BBINOJIHCHIE pabot
COTIacCHO pabouemMy nnamy. ¢ A0KYMEHTaIbHON (UKCALMEH PE3YIHTATOB BEITIOMHEHHBIX
paloT.
Craans KOHTPOJIS NPOEKTa HAUMHAETCA ¢ MOMEHTA MOAMMCanus COrVIallieH!A U Ilana
[POEKTA, OCYIECTBIACTCA HA IPOTSKEHUH BCETO MEPUOAA PCATIH3ALNM 1 3aBCPIIACTCH B
MOMEHT MPUHATUS PEUICHMS O 3aKPbITUH NPOCKTA.
[{oydenHble Ha CTAMK KOHTPO/s MPOCKTOB PE3yibTaThl IOKYMEHTHPYIOTCSA W CTyKAT
OCHOBAHMEM JUTS BHECEHUS! U3MEHEHHUH B MPOEKTHYIO JIOKYMEHTAUNIO W NPUBJICYEHNA JIULL,
JOTyCTUBUIMX OTKJIOHEHHS, K OTBETCTBEHHOCTH B IOPAIKE, yCTAHOBJICHHOM JEHCTBYIOLLUM
3aKOHO/1aTEILCTBOM.
IToAroToBKa, COrnacoBaHme 1 MpeacraBieHue OTYETHOCTH B paMKax MpOCKTa
OpraHu3yIOTCsl B COOTBETCTBUU C [JIAHOM.
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PyKOBOAWTE!lb POEKTA EKEMECSHHHO, HE NO31HEE MOCIEAHETO paboy4ero JHs OTYCTHOI'O
MecsiLa, MPEACTABMACT JAHHbIE MOHUTOPWHIA peain3allin PpOeKTa B Muno6puayku YP B
yacTy peain3alvi rlaHa MpoeKTa B pamMkax peanusatnn npoekia.

SkenepTHoiil coet [poekTa aHaIM3UPYCT NPCACTaBNCHHYIO MHGOPMALIMIO O XONIC
peann3aluy NpoeKTa, Mpu HEOOXOANMOCTY HHIIMUPYET paCeMOTPCHHIE COOTBETCTBYIOLIUX
BONPOCOB Ha 3acejlanusx Cosera.

JlaHHble MOHUTOPUHTA PEasn3alyy NPOCKTa PACCMATPHBAIOTCA HA 3ACCAAHHUAX
DKCHIEPTHOrO COBETA MPOCKTHOrO KOMUTETA.

UrbopMaluio 0 X01e peain3aini poeKTa A0KIa/bIBACT PYKOBOANTEID [POEKTA.

B cnyuae BbISBJIEHUS PUCKOB pean3ainy MpoeKToBs, TpeOyIOLIMX BHECEHUS U3MCHEHUH B
1acropT U TJ1aH NPOEKTA, IONOJIHUTETLHO K “HpOPMAIIK O XOJ€ peallu3alliyi POeKTa
NOKJAAbIBAETCS HHOPMALUS O PUHATBIX MEPAX U (WIIH) NPEACTABISMIOTCA
COOTBETCTBYIOUIME NPE/UIOKEHHUS O MEPONIPUATHAX T10 KOPPEKTUPYIOTIHM Bo3acHCTBUAM. B
paMKax yKasaHHbIX 3aCefaHui MOTYT NPMHUMATELCS PELICHUA O POBCACHIH OIICHOK U
WHBIX KOHTPOJIbHBIX MEPOLPUATHI NPOCKTA MII UHBIC PCLICHUA B OTHOUICHHIA MPOEKTOB.
MOHUTOPUHT pean3aliiy IPoeKTa NPOBOANTCS, HaYMHas ¢ IPHHATUA PCLICHU 00
YTBEPIK/ICHUH [1aCTIOPTA IPOEKTA, M 3aBEPIIACTCS B MOMCHT IIPUHATH peleHus O ero
3aKpPBITHH.

Craays BHECEHMS U3MEHEHUH B TPOCKT HE OCYLIECTBAAETCSA B CTYHAC MOJIHOTO
COOTBETCTBHUS (DAKTUUECKUX PE3YJILTATOB MCIOHEHHUS NPOCKTA IIAHOBBIM, 34
UCKJTIOUEHHEM C/1y4aeB, KOTAa A0JHKHbBI ObITh TIPEANPUHSATBL ONICPEIKAIOINE 1 (nn)
MpeAyNperkIAIoIMe AeHCTBUS 1A yCTPAHEHNS BOSMOKHBIX (03KUIaeMBIX) OTKJIOHEHUH.
Jrar peann3alyy IPOEKTa 3aBEPLIACTCA MOCIIC BHITIOIHEHNS BCCX paboT U [OJIyYCHUS BCEX
pe3yJIbTaTOB, MPEYCMOTPEHHBIX CBOIHBIM T1AHOM MPOCKTA.

[Tpy 3aBEPLICHNK [TPOEKTA TPOBOANTCS T1O/IBC/ICHUC HTOTOB peajin3aiiii MIPOEKTA MyTEM
YTBEPHKACHUS UTOTOBOTO OTUETA T10 1POCKTY U ohuLHATLHOE 3aKPBITUE ITPOEKTA.
VITOrOBBIH OTUET 10 MPOSKTY MOAr0TaBMBaeTcs ¢ yuerom Metojuuecknx PEKOMEH 1ALk,
YTBepiKAEHHE BHECEHHOTO PYKOBOUTENEM POEKTA HTOTOBOTO OTHETa MO POCKTY
[POU3BOJNTCSA Ha OUepeHOM 3acelanni COBETa KOMUTETA.

IV. 3aia4u u o6s13aHHOCTH crienua/incToB KoHCYJILTATHBHBIX NYHKTOB

. ObecrieucHUe AOCTYITHOCTH YCIIYTH JJig BCex rpax/aH, B TOM 4YUCJIE ¢ BO3MOXKHOCTBIO

AMCTAHLMOHHOTO TIOJYUEHHUS YCITYTH.

. Obecneuenune fpasa Ha MMpeAOCTaBJICHHUC BbIC3/IHOM KOHCYJbTAUUNU KaTCIOPUAM rpaxjad I10

PELICHUIO CITYKObI.

. PasMenieHue  JIOKYMEHTOB,  OIIPEACItoWnX  KpyT nosiyuatesicli,  yciayr, Kateropuu

rosyuaTeneit yCuyr u npasa OTJENbHBIX KATEropuid rpakaH B paMKax IoayHeHtA yCIIyTH,
na caifte I IpoeKkTa, a TaKuke caliTe opraHusalyy, Ha 0ase KOTOPOU co3aaercs ciyxoba.

. Co3nanue yC.ﬂOBI/lﬁ JUTSL KpaTKOBPEMEHHOTO (Ha BpEMs TIOJTYHUCHNA POANTECIIEM, 3aKOHHBIM

HpeACTaBUTEIeM yCIIYTH) NpedbiBaHUs peOcHKa 1 IIPUCMOTPA 38 HUM.

. HpCﬂHO)KCHHe 0003HauUeHUs TEeMATHKKW KOHCynbTaumun B XOJI€ 3amnvcu noJjydareist JUIA

oKazaHMs ycayrd (Ho He B 00sA3aTeilbHOM MOPSAKE W 6e3 noApoOHBIX MUCHbMEHHBIX
[IPEABAPUTENBHBIX ONUCAHNA POOIEMDL).

. Ilpenocrasiienne Mojyyaresto yCiyri BO3MOKHOCTH BbIOOpA BPEMEHM KOHCYJIHTALUM,

BKJIIOYAs 2 KATErOpUU BPEMEHM: TMOJyUYEHHE KOHCYIbTAalMK B pabouce Bpems B paboumit




JieHb, NoJy4eHre KOHCYJIbTAlMU MOC/Ie OKOHYaHUsA pabodero BpeMEHH B pabo4uit 1eHb UK
B HepaOouuil I€Hb.

. OKazaHMe YCIyr¥ OJZHOBPEMEHHO JBYMS KOHCYJIbTaHTAMH (cenuanyucTaMu) 1o PeLCHUIO
iy OBl ¢ cornacus 60 Mo NHULMATUBE NOJTy4aTe/d yCIyTH.

. [TucpMeHHast oTrpaBKa KOHCYJbTAHTOM (crieLanucToM) ciyxOsl (rpu HEOOXOAMMOCTH) Ha
azpec dJIEKTPOHHOM MOYTH! MOJyyaTesis KOHCYJbTalnH HEOOXOJMMEBIE €My HOPMaTHBHO-
IPaBOBHIE ¥ METONMYECKUE NOKYMEHTBI, a TAKKE CCRUIKH Ha 2JEKTPOHHBIE PECYPCH B CETU
«AHTepHeT», HA KOTOPBIX MOJYyYaTelb —YCIyr¥ MOXET MOJYYUTh HEOOXOIUMYIO
HHPOPMALIHKIO.

. PacreyaTka KOHCYIBTaHTOM (CHEIHAIUCTOM) CyXOBl IS [OJMydaTels HeOOXOMUMOH
urdopMalMK Ha GYMa)XHOM HOCHTENE IS MOIy4eHHs yCIyri B pasmepe 5 ucToB opmarta
A4 (unu GONBLIErO B COOTBETCTBHUH C JOKaTbHBIMHA aKTaMHU).

10. CoxpaHeHre KOHGHIACHUUATBHOCTH MH(GOpMalUY, TOJTy4eHHOH KOHCYJBTAaHTOM B XOAC
OKa3aHus yCIyTH.

11. 3ampoc MMCHMEHHOTO COrlacus Mojy4darens yciayrd [1pH HEOOXOJAMMOCTU 3allMCH XO0Jia
KOHCY/IKTALMK 110 HHULUATHBE CILyXKOBI 7100 KOHCYJIBTAHTA.

12. IIpemocTaBiIeHHE NOTYYaTe/r0 yCIyrd BO3MOXKHOCTH ONICHKH KauecTBa IMOJy4YEeHUs YCIyTH,
pKIIoyas GopMy 0OpaTHOM CBA3M Ha caiiTe IIpoekTa, 3aMOJHEHAE TUCHMEHHON GOPMBI WK
KypHasa ciyxO0sl.




